
PART I: GENERAL INFORMATION 

PROJECT TITLE: Strategic Action Plan for the conservation of plant genetic resources for food and agriculture, as an adaptive response to climate change, and as integrated into UNDP project, entitled: “Scaling up community resilience to climate variability and climate change in Northern Namibia, with a special focus on women and children”. (PIMS: 4711)
ESTIMATED DURATION: 

12 months
FINANCING REQUESTED (US$): 
$300,000
TARGETED COUNTRY/IES: 
NAMIBIA
Please, select one or more funding priorities 
 FORMCHECKBOX 
   1) Information exchange, technology transfer and capacity-building

 FORMCHECKBOX 
   2) Managing and conserving plant genetic resources on-farm

 FORMCHECKBOX 
   3) The sustainable use of plant genetic resources, through participatory plant breeding and the distribution of appropriate seed and planting materials. 

PROJECT SUMMARY TABLE
The proposed project intervention is aligned under the Project in the Ministry of Environment and Tourism (MET), supported by the UNDP and to be financed by the Special Climate Change Fund (SCCF). The project design is directly linked to the outcomes and outputs of the developing SCCF Project, and co-financing is provided through this approach.

	Expected outcomes
	Outputs
	Amount (US$)

	Strategic Action Plan for the conservation of plant genetic resources for food and agriculture, as an adaptive response to climate change, and as integrated into UNDP project, entitled: “Scaling up community resilience to climate variability and climate change in Northern Namibia, with a special focus on women and children”. 

	 Output 1:  Dynamic, long-term planning mechanisms to cope with the inherent uncertainties of climate change introduced, with focus  on managing flood risk

· Strengthened government research and extension program, as well as exploring the feasibility of establishing an early warning system or disaster response mechanism (BSF funded project).


	100,000

	1. 
	Output 2:  Namibian Leadership and institutional frameworks to manage CC risks and opportunities strengthened, including a decentralized approach 

· Awareness raising programme for policy makers and opinion leaders at local, regional and national levels. (BSF funded project)

· Strengthened in situ management of PGRFA through developing a participatory conservation strategy, developing partnerships, improving awareness, providing training, improving inventories and surveys of PGRFA, and harmonizing legislation, policies and strategies (BSF funded project).

· Strengthened ex situ management through capacity development, improving collaboration between stakeholders, creating awareness and improving documentation systems (BSF funded project).  
	50,000

	2. 
	Output 3:  Climate-resilient policies and measures implemented in priority sectors  (flooding and settlement/sanitation and health) and promoting community-based adaptation action

· Strengthened on-farm conservation and management of PGRFA, as well as plant breeding programmes and participatory community-based seed supply and product development system (BSF funded project).
	100,000

	3. 
	Output 4:  Financing options to meet national adaptation costs expanded at the local and national levels, building on ongoing I & FF work 

· Financing strategies developed for the conservation and management of PGRFA. (BSF funded project). 

· Innovative financing tools to promote achieve risk mitigation and credit access. (BSF funded project).
	35,000

	
	Output 5: Knowledge on adjusting national development processes to fully incorporate climate change risks and opportunities generated and shared across all levels

· Capacity development programmes for small farmers, farmer organizations, and government institutions, including research and extension agencies (BSF funded project).

· Knowledge base enhanced around existing PGRFA (BSF funded project).

· Knowledge dissemination strategy for best practices resulting from SAP (BSF funded project).
	15,000

	TOTAL Amount of Financing Requested to the Benefit-sharing Fund
	300,000


	
	


A. PROBLEM STATEMENT AND BASELINE INFORMATION
Namibia is a lower middle income, semi-arid African country. It faces perennial food deficits, recurring droughts, and high rates of malnutrition and it has the sixth-highest prevalence of HIV/AIDS in the world.  Income and wealth distribution is highly unequal and more than half the population lives on less than US$2 per day. While the agricultural sector only contributed an average of about 5.6 percent to Namibia’s GDP between 2000 and 2008, it supports the livelihoods of nearly 70 percent of the population.
 Agriculture is divided between large private commercial farms and smallholder subsistence farming in communal areas. Millet and sorghum are primarily smallholder crops. Maize, wheat, grapes, lucerne, fruit and vegetables are largely grown on commercial farms.  Crop yields in communal agriculture are very low, mainly due to a low use of improved seed and fertiliser, shortage of quality seeds, lack of access to markets, and a lack of working capital.  Subsistence agriculture is further characterised by low productivity and high variability due to water scarcity, erratic rainfall, poor soils and low capacity to support intensive agricultural methods.  

Namibia faces serious climate change risks with a hotter climate, leading to more arid conditions, being expected.  It is predicted to have more frequent and extreme weather events, such as floods and droughts.  Uncertainty, which is already inherent to Namibia’s climate, is expected to become more pronounced and difficult to manage considering the climate change risk.  A wide range of sectors are vulnerable to climate change, such as water, agriculture, forestry and underlying Ecosystem Services.  An economic study conducted by Reid et al. (2007) suggests that over 20 years, annual losses to the Namibia economy could be 1 to 6 percent of its GDP due to the impacts that climate change will have on its natural resources alone.  This means annual losses to the Namibian economy between US$ 70 million to US$ 200 million if no action to adapt to climate change is taken.  Crop and cereal production, which currently contribute some 1.5% of GDP, would decrease 10 to 20 percent due to climate change. Traditional agriculture, contributing 1.5% of GDP, would decline by 40 to 80 percent.  Rural communities, small-scale and commercial farmers, women, and the poor, who generally have very low adaptive capacities, will be most vulnerable to the effects of a changing climate.  

Access to adequate food for marginalised and vulnerable populations remains a constant challenge. Chronic food security is linked to HIV/Aids, structural poverty and the effect of recurrent natural disasters, such as flooding. Current, high levels of malnutrition will be further exacerbated by changing climatic conditions. Food insecure households in Namibia often have low expenditure per capita, have poor access to portable water, own few livestock, and are mostly headed by women (disproportionately widowed).
 Subsistence agriculture is still based largely on landrace material and PGRFA consequently contributes considerably to food security.  

Genetic erosion of PGRFA occurs in Namibia but has not been well surveyed and documented. The Government’s efforts to improve crop sector performance through research, improved varieties, support systems and markets have resulted in more diverse crops and larger areas planted. The precise effect on genetic diversity or erosion has, however, not been investigated.  Determining the state of genetic diversity is constrained by the inadequate number of qualified staff, insufficient collaboration between stakeholders, and mainstreaming of PGRFA.
  

Namibia lacks systematic surveying of in situ PGRFA and bench-marking inventories.  It also lacks systems to restore PGRFA in farming systems after natural disasters, which are predicted to increase in frequency and velocity due to climate change.  In situ conservation and management are constrained by insufficiently experienced and qualified manpower, inadequate national training, and a lack of a focused national approach involving all stakeholders. Ex situ conservation is largely confined to the national germplasm collection at the National Plant Genetic Research Centre. Ex situ conservation is being constrained by a lack of awareness, insufficient expertise and insufficient resources. Indigenous plants form the support base of the livestock and wildlife sectors and provide additional income, food, raw materials and services for people. Wild harvested food are either directly consumed or sold by a large portion of the population.
      

While a certain level of institutional and human capacities in Namibia are in place to respond to climate change risks, investments into institutional and policy development are required. The Government faces challenges relating to linguistic/cultural diversity, vast distances, and the legacy of Apartheid that makes information sharing difficult. Low population densities, long distances and costly per capita infrastructure and logistics investments pose major vulnerabilities to the country.  
The project “Scaling up community resilience to climate variability and climate change in Northern Namibia, with a special focus on women and children” will strengthen the adaptive capacity and reduce the vulnerability of 4000 households (25,000 people), 80% of which are female-headed, and children in 75 schools, to droughts and floods in Northern Namibia by scaling up climate-smart livelihoods which have been piloted in the CBA programme and the SPA project. The project will be implemented in the Kavango, Ohangwena, Oshana, Omusati, and Oshikoto regions.  This proposed project will scale up the most promising adaptation pilots from the CBA programme and the SPA project. The project baseline comprises a) two agricultural investment programme and b) a social security/safety programme. The demonstration pilots in earlier projects showed that communities are amenable to picking up new skills and that different ways of agricultural production and flood and drought management work well in protecting against climate change. Furthermore the pilot demonstrated that changing practices and experiences in the manner which empower communities to adapt to ‘living with flood and drought’ scenarios, will contribute to building long-term and desired resilience.

The UNDP project, however, will not directly contribute to the conservation of PGRFA as a key production factor to achieve food security in a changing climate. The proposed Strategic Action Plan project will work closely with the UNDP project in order to leverage synergies that mutually enhance effectiveness and impact achievement. The SAP will assist in identifying the gaps and priorities for PGRFA in Namibia and in formulating specific actions to be taken forward by the National Programme. Climate change is forecasted to exacerbate the barriers to effective PGRFA conservation and management in Namibia, which, in turn, makes it imperative to ensure that PGRFA is better reflected in adaptive policies and strategies.

Several barriers exist to effective PGRFA conservation and small farmer empowerment. Most subsistence farmers in communal areas keep their seeds supplies from season to season.  They are not able to maintain their seed stocks during poor seasons and they often lack the capital to buy quality seed from open markets. Increasing their access to good quality seed of crop varieties that are suitable to their environment will increase agricultural production. Furthermore, environmental conditions are marginal for crop production. Landraces that have been grown under these marginal conditions by small scale farmers have adapted to them. The continued availability of these landraces and modern cultivars are crucial for sustainable development and food security.              

The proposed SAP will clarify and offer solutions to these and other barriers by integrating them with the aforementioned project. The SAP will provide the foundation for immediate and medium term investment in the long term conservation of PGRFA in Namibia. The SAP will build on identification of the PGRFA to be conserved and their relation to food security; understanding the vulnerability of these resources to climate change; recognition of the stakeholders involved, their roles in PGRFA conservation and their capacities; identification of policies, norms, standards, and incentives motivating behavior in relation to PGRFA use and conservation; and definition of the barriers to effective conservation of PGRFA.  The SAP will then be formulated around the solution to these barriers, identifying strategic objectives and outcomes, implementation arrangements, partnership and financing strategies, monitoring and evaluation methods and plan, and a communications plan in support of knowledge dissemination and potential scale-up to other areas of the country.

B. PROJECT OBJECTIVES 
Overall objective
The overall project objective is aligned with the SCCF project and reads: “To strengthen the adaptive capacity  to reduce vulnerability of rural communities in responding  to droughts and floods in Northern Namibia, with a special focus on women and children.”
Specific Objectives 

The specific objective of the BSF intervention is: “To develop a Strategic Action Plan (SAP) for the conservation of plant genetic resources for food and agriculture, as an adaptive response to climate change, and as integrated into the UNDP project, titled: “Scaling up community resilience to climate variability and climate change in Northern Namibia, with a special focus on women and children.”
The objective of the Strategic Action Plan is proposed as: “Conservation of plant genetic diversity crucial to food security by small farmers through targeted capacity building, investment, policy development and strengthening of supporting government and other institutions dealing with the impact of climate change in Namibia.”
C.  DESCRIPTION OF EXPECTED OUTCOMES, OUTPUTS, ACTIVITIES AND FINANCING 
The national PGRFA Strategy will provide the foundation for immediate and mid-term investment in the ongoing conservation of PGRFA in Namibia. It will contribute to the identification of PGRFA to be conserved and their relation to food security, understanding the vulnerability of these resources to climate change; recognition of the stakeholders involved, their roles in PGRFA conservation and their capacities; identification of policies, norms, standards, and incentives motivating behavior in relation to PGRFA use and conservation; and a definition of the barriers to effective conservation of PGRFA.
The strategy will then be formulated around the solution to these barriers, identifying strategic objectives and outcomes, implementation arrangements, partnership and financing strategies, monitoring and evaluation methods and plan, and a communications plan in support of knowledge dissemination and potential scale-up to other areas of the country, potentially dovetailed to the second NBSAP Namibia. 

Various methodologies will be employed with stakeholder participation used to generate on-the-ground contextual information, greater stakeholder capacities, ownership of results, and active support for the Strategic Action Plan. This is particularly critical since the effective PGRFA conservation is entirely dependent on the actions of small farmers and their full understanding, commitment and ownership of the SAP is critical.

A list of intended information gathering activities includes: 
· Analyses of PGRFA: baseline inventory, variability, distribution, and analyses of use, market demand, current conservation status and practices, status of traditional knowledge, and other factors;

· Climate scenarios: downscaling to sub-national level and vulnerability analyses in particular relation to PGRFA, based on existing national data;
· Stakeholder analyses: socio-economic, demographic, livelihoods, agricultural.  Existence of social networks and organizations including production associations, cooperatives, and analysis of memberships, capacities, gaps;
· Institutional analysis: capacities, gaps; mandates, policies, programs, projects by government at all levels, as well as NGOs;
· Policy and legal analysis of PGRFA conservation and sustainable use: national and sectoral policies, fiscal and market incentives, gaps, analysis of potential reform interventions;
· Barrier analysis: identification of the most significant barriers to conservation at systemic, institutional and individual levels, including informational, financial, capacity, policy, and organizational barriers. 

Expected outputs 
The primary output is the Strategic Action Plan (SAP). Potential outputs of the BSF facilitated SAP include: 
1. Awareness raising programme for policy makers and opinion leaders at local, regional and national levels.

2. Strengthened government research and extension program, as well as exploring the feasibility of establishing an early warning system or disaster response mechanism.    

3. Financing strategies developed for the conservation and management of PGRFA.

4. Capacity development programmes for small farmers, farmer organizations, and government institutions, including research and extension agencies.

5. Strengthened in situ management of PGRFA through developing a participatory conservation strategy, developing partnerships, improving awareness, providing training, improving inventories and surveys of PGRFA, and harmonizing legislation, policies and strategies.

6. Strengthened ex situ management through capacity development, improving collaboration between stakeholders, creating awareness and improving documentation systems.  

7. Knowledge base enhanced around existing PGRFA. 

8. Strengthened on-farm conservation and management of PGRFA, as well as plant breeding programmes and participatory community-based seed supply and product development system.

9. Innovative financing tools to promote achieve risk mitigation and credit access.

10. Knowledge dissemination strategy for best practices resulting from the SAP.

PART II: PROJECT JUSTIFICATION

A. GEOGRAPHIC EXTENSION 

Covered in next section.
B. TARGET CROP OR CROPS 

The SAP will provide a strategic framework especially for PGRFA relating to crops and major wild species used for food consumption and threatened by climate change. Consequently, a wide range of plant species will be considered in terms of management. However, the PGRFA survey will focus on the north-central and north eastern regions for practical reasons (see previous section).

Overall, Namibia’s crop agriculture can be divided into commercial (normally larger scale) and communal (mostly small scale, often subsistence) production.  The importance of individual crops differs between these sectors. In communal farming areas, pearl millet (Pennisetum glaucum) is the most important crop with the highest area planted with this staple grain. The importance varies between crop producing regions (climate), with the eastern Caprivi Region producing more maize than pearl millet, while the regions further west (Ohangwena, Oshikoto, Oshana, Omusati) plant almost exclusively pearl millet. Pearl millet is extremely important for food security and consumption, differing according to household location (urban/rural), tradition, language group, size, age structure and income. In commercial production systems maize is the most important crop with the highest acreage planted.  Maize is also planted by communal farmers, but to a lesser degree and depending on the region of the country and the associated climatic conditions. Maize is an important staple grain and its consumption differs according to household income, tradition and location.  Sorghum is the third most important grain in Namibia and its importance is very close to that of maize, but it is planted almost exclusively by communal farmers. The area planted with maize and sorghum by communal farmers is very similar.  Consumption is restricted mostly to urban areas and its use across regions differs from flour (for porridge) to fermented beverage production. Wheat is grown exclusively by commercial farmers, only under irrigation.  National production is very low compared with national consumption, the deficit of which has to be imported. Wheat products (bread, pasta) are an important staple mainly in urban areas.  

Several legumes, i.e. cowpea (Vigna unguiculata), bambara groundnut (Vigna subterranea), groundnut (Arachis hypogaea) are grown mainly by the communal sector for own consumption where they are an important source of protein.  No production figures are available.  Very little groundnut is grown by commercial producers at this moment.  There is not much difference in the importance of these crops across the northern regions in the country.  Differences are mainly attributable to climate and tradition.

Watermelon (Citrullus lanatus), pumpkin (Cucurbita spp.) and sweet potato (Ipomoea batatas) are crops most commonly grown by communal farmers. These are produced as vegetables but Citrullus is also grown as an oil crop or for animal fodder.  Commercial farmers produce a large variety of fruit and vegetables, but not on a large scale. Crops grown are tomatoes, onions, cabbage, potatoes, watermelons, dates, citrus, lucerne, cotton, sunflower, olives and some others. Grapes are grown on a commercial basis under irrigation and mainly are produced for export markets. Notably they constitute about 25% of Namibian fruit and vegetable production. 
Indigenous and wild plant species play a significant role in Namibia. The large livestock sector, for instance, depends almost exclusively on indigenous forage species.  There is a large variety of species of forages and their importance differs greatly across regions depending on factors like climate, livestock type and palatability. Additionally, people, especially in rural areas, are harvesting a great variety of wild species for use as medicine, building material or food.  Wild harvested products present a safety net in times of food scarcity, e.g. during droughts when crops often produce insufficiently. Many social and cultural uses of wild species add to their importance.  Indigenous natural products, including wild plant species, are increasingly sold on local and international markets and make an important contribution to households’ cash income.

The climate change risks posed to both crops and wild plant species is considered to be significant, and the importance to understand, document, conserve and smartly utilize PGRFA are increasingly recognised, especially with a view to building climate change resilience in Namibia.
C. BENEFITS AND BENEFICIARIES 
Although the project is primarily geared to developing a national strategy for the conservation of plant genetic resources, it is clear that the key beneficiaries are local farmers, especially those depending on crops and indigenous plant products for their livelihoods and food security. By linking this strategic national intervention with the two additional local BSF initiatives prepared by CAN and through specifically targeted interventions of this proposal, local level farmers and natural resource users will specifically be involved in the strategy development and remain at the centre of its objectives. 

Each of the following will play an important role in the formulation and execution of the Strategic Action Plan:
· Farmers’ organisations, extension services, community based organisations, and women’s organisations.

· Ministry of Environment and Tourism.

· Ministry of Agriculture, Water and Forestry. 

· National Planning Commission.

· NGOs.

· Academic and research institutions, such as NPGRC, NBRI and UNAM.

As outlined in the problem analysis and project design, it is the focus of this intervention to help strengthen the adaptive capacities of local communities to the challenges of current and expected climate change risks and impacts, in particular.

The capacity in the existing and newly reformed structures of the Ministry of Agriculture, Water and Forestry will be a main focus of the intervention. Staff at the National Plant Genetic Resource Centre at the national Botanical Research Institute will not only be exposed to the SAP process as members of the NPGRCom, but it is intended to engage such staff members directly in the implementation of project activities – under coordination by an outside institution. Currently the capacities at the Centre are overstretched and the Ministry has identified committed partners to take on a facilitating and capacity building role in the BSF project; the restructuring process of MAWF currently underway, foresees the transformation of the NBRI into a much broader and larger institution, including with increased plant genetic capacities. 
D. SUPPORT TO NATIONAL POLICIES AND PLANS, AND TO RELEVANT REGIONAL OR GLOBAL INSTRUMENTS
The development of the PGRFA Strategic Plan coincides with the development of the project “Scaling up community resilience to climate variability and climate change in Northern Namibia, with a special focus on women and children”, financed with an approved SCCF project preparation grant. 
Further, as Namibia is developing its second National Biodiversity Strategy and Action Plan (NBSAP), of which PGRFA potentially forms a critical part. the two strategies could be dovetailed as appropriate, i.e. under agrobiodiversity, ABS and synergies with climate change adaptation thematic areas of the NBSAP. 

By contributing towards building the resilience of agriculture to climate change impacts, this project will add impetus to Namibia’s Poverty Reduction Strategy, achieving the UN Millennium Development Goals, and it provides an opportunity for integrating climate change and the conservation of plant genetic resources for food and agriculture policies in other national development programmes, such as the National Development Plan 4, which will be prepared from 2011 onwards.
The project would specifically support the National Plant Genetic Resource Centre (NPGRC) and build e.g. on the Namibian Millennium Seedbank Project and other related work at the National Botanic Research Institute (NBRI) of the Ministry of Agriculture, Water and Forestry (MAWF), and potential policy development spearheaded by these institutions. Climate change is a concern addressed in the MAWF’s 10 Year Strategy and Action Plan, and the planned BSF activities would contribute to the implementation of this policy instrument. Further, the Namibian Agriculture Policy is currently under revision. It is envisaged that the PGRFA SAP could develop as a strategic tool addressing key climate change issues in this policy and furthering the importance of plant genetic resources for food security, as adaptation measure and poverty reduction tool.
E. POTENTIAL SYNERGIES OR DUPLICATION 
The design of this project will be structured to fit as effectively as possible with the development of the broader UNDP SCCF project to ensure synergy where possible, non-duplication of activities, and economies of scale.  When the SAP has been fully formulated and is ready for implementation, this integration with the UNDP project will facilitate and expedite implementation of SAP components.
Synergies with two additional Namibian projects developed for the BSF by Conservation Agriculture Namibia (C.A.N.), (a) “Practicing a Small Farmers’ participatory approach to conserving PGRF and adapting farming systems to CC in five regions of Namibia” and (b) “Developing a Community Based Adaptation Program for Small Farmers to conserve Plant Genetic Resources for Food and Agriculture on-farm”, may still be established. This will be by ensuring that the local and regional level piloting and strategic interventions will inform and feed into the development of the SAP and its institutional structures. The implementing organizations, NGOs, CBOs and other farmers’ institutions, will be directly involved in the development – and later execution of the SAP. 

Relevant SADC-wide activities, which are related to the development of the SAP and strengthen it through a regional approach and regional integration will be integrated into the development of the national framework. 
F. SUSTAINABILITY 
The strategic planning process presented in this proposal allows us to identify the strengths and weaknesses of the key players in relation to sustainability of conservation and sustainable utilization of plant genetic resources for food and agriculture to build farmers’ resilience to climate change impacts. Strategic goals will be compatible with organizational mandates. Participation of a wide range of stakeholders with different competencies, skills and experience will underpin the project’s sustainability strategy. By nesting the project within the development of the SCCF project in Namibia the project will not only save on project management and other start-up costs, but will also ensure the absorption of the project results into the national adaptation framework.
PART III: IMPLEMENTATION ARRANGEMENTS

A. ROLES AND RESPONSIBILITIES OF INSTITUTIONS INVOLVED
In line with the activities of the SCCF funded project preparation grant, the Ministry of Environment and Tourism will be the Implementing Partner for the project. Implementation oversight will be by UNDP. The development of the national PGRFA Strategic Plan will be implemented under the technical leadership of the National Plant Genetic Resources Committee (NPGRCom) Namibia, a multi-stakeholder platform (see Annex 4). The University of Namibia and the Integrated Environmental Consultants of Namibia (IECN) will be tasked to assist with the expert work required for the implementation of the project activities, coordinated by IECN.

Day-to-day management: The overall management responsibility of the output rests with the appointed Project Manager. The unit is primarily responsible for project planning, implementation, financial management and M&E. The PMU is situated in the existing CC Division within the Directorate of Environmental Affairs (DEA) of the MET. 

Project oversight: The Project Board has the highest project oversight function, with Senior Managers of the National Planning Commission (NPC), the Ministry of Environment of Tourism (MET) and UNDP guiding and appraising project implementation. 

Technical, policy and programme guidance: The multi-stakeholder National Climate Change Committee (NCCC) may be called upon to provide strategic guidance and other assistance. The NPGR Com oversees the specific implementation of output 6, the development of the national strategy for PGRFA.
Project assurance: The UNDP country office, through its Head of the Environment Unit, is responsible for project assurance and ensures that financing, reporting and M&E are duly implemented. Project assurance includes periodic monitoring visits and “spot checks” concerning project implementation.
 SHAPE  \* MERGEFORMAT 



Implementation arrangements for output 6:





Gobabeb Training and Research Centre (GTRC). The Gobabeb Training and Research Centre, located in a remote area of the Namib-Naukluft Park, represents a joint venture of the MET and the Desert Research Foundation of Namibia (DRFN).  The Centre promotes conservation and sustainable lifestyles through innovative research, long-term environmental monitoring, broad based training, outreach and networking.  This Oasis of Learning is a SADC Centre of Excellence for Dryland Environments with a dynamic knowledge base from which a wide range of people derive values in pursuit of sustainable development. To learn more about the Gobabeb Training and Research Centre, visit www.gobabebtrc.org/ .  The IECN is a national based institution with extensive experience in the facilitation of participatory strategy development (e.g. NBSAP 1, NBSAP 2), capacity assessments and stakeholder analysis, amongst other, and was a key partner in the implementation of the AAP in Namibia. UNAM has an established track record of PGRFA related research and survey capacity.
The project implementation will aim at supporting capacities at the National Genebank by engaging the relevant staff in project activities.  Planning will be done at the beginning to bring all stakeholders on board, due to the time lag that passed since the initial project concept was developed, and it is expected that small changes that do not adjust the main objective will be made in both the approach and implementation arrangements to expedite the process will be pursued. 
B. PROJECT MANAGEMENT TEAM 
The project management will be undertaken by the SCCF PPG Management Unit at the MET. The output will be implemented under coordination of IECN working with an Output Steering Committee (NPGRCom Namibia). 
C. MONITORING AND REPORTING PLAN 
In accordance with the programming policies and procedures outlined in the UNDP User Guide, the programme intervention will be monitored at the national level through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below (to come).

· An Issue Log shall be activated in Atlas and updated by the Programme Manager/National Project Managers to facilitate tracking and response of potential problems or requests for change. 

· Based on the initial risk analysis submitted, a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Project Progress Report (PPR) shall be submitted by the Programme Manager to the Project Board and the National Project Managers to the National Project Boards through Project Assurance, using the standard report format available in the Executive Snapshot.

· A Project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project.

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events.

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Programme Manager and shared with the Project Board and the National Project Managers and shared with the National Project Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the Quarterly Progress Report (QPR) covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. The national review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcome(s). The regional review is driven by the Project Board.

· Annual Performance Report (APR)/Project Implementation Review (PIR)

D. VISIBILITY PLAN 

It is envisaged that communication of the results of the BSF financed project, including regarding the importance of PGRFA for poverty alleviation and as adaptive strategies, will be disseminated through the GEF Small Grants Programme, the UNDP Country Office, and cooperating institutions and organizations. A detailed communication and stakeholder involvement plan will be elaborated at the onset of the implementation of the BSF activities. Target audiences at the local, regional and national levels will be identified, and specific communication objectives and modes of communication will be specifically strategized and developed. 
E. CAPACITY TO CONDUCT LIMITED PROCUREMENT
Procurement for this project will be done through the UNDP CO and in accordance with UNDP policies and procedures.
PART IV:  INFORMATION ON THE APPLICANT
Organisation

Organization name: National Plant Genetic Resources Committee (NPGRCom)
City/ Country in which the Organization is based: Windhoek, Namibia
Address: National Plant Genetic Resources Centre (NPGRC)
P.O. Box: Private Bag 13184

Telephone: +264-61-2087327
Fax: + 264-61-2087302 or 2087665 

Webpage: www.mawf.gov.na

Contact Person


Mr    FORMCHECKBOX 
    Mrs    FORMCHECKBOX 
     Ms
 FORMCHECKBOX 
     

Name:  Gillian    Middle name _______    Last name: Maggs-Kölling
Position: Chair of the National Plant Genetic Resources Committee (NPGRCom)
Namibia Gobabeb Training and Research Centre (GTRC)
Address: Private Bag 13184
Country and city: Namibia, Windhoek
Telephone Number: +264 61 2087327
Fax Number: +264 61 2087302 or 2087665
E-mail address: gillianm@gobabebtrc.org 
ANNEX 1: LOGICAL FRAMEWORK MATRIX


	
	Intervention logic
	Objectively verifiable indicators of achievement
	Sources and means of verification
	Assumptions

	Overall objective
	Namibia has the institutional, individual and systematic capacity to address climate change risks and opportunities through a national approach to adaptation

	· Improved food security

· Increased resilience to drought and climate change impacts
· Improved strategic focus and regional integration in climate change adaptation and PGRFA conservation and utilisation initiatives.

	· SCCF PPG and regular reporting 


	· Successful integration with SCCF project development
· Successful PPG implementation 

	Specific objectives (Aligned with the development of the SCCF financed project)

	SCCF objective 3: To develop a Strategic Action Plan for the conservation of plant genetic resources for food and agriculture, as an adaptive response to climate change, and as integrated into the development of the UNDP SCCF project titled: “Scaling up community resilience to climate variability and climate change in Northern Namibia, with a special focus on women and children”
Outcome 1: Smallholder farmer adaptive capacity for implementation of climate resilient agricultural production practices strengthened.

Outcome 2:  Reduced vulnerability to droughts and floods through restoration of wells and harvesting of floodwater for food security.

	· Strategic Action Plan Document

· Increased Awareness of PGRFA and climate change adaptation issues facilitated by stakeholders and media


	· SCCF PPG and regular reporting 

· Project Progress reports

· Technical reports

	· Sufficient data and information available from relevant stakeholders on PGRFA and climate change
· The NPGRCom executes relevant leadership and knowledge inputs into the SAP development process

· Successful integration with SCCF project development 



	Outputs (specific to BSF, aligned with the development of the SCCF financed project)

	1.1 Strengthened government research and extension programme, as well as exploring the feasibility of establishing an early warning system or disaster response mechanism
2.1 Awareness raising programmes for policy makers and opinion leaders at local, regional and national levels.
2.2 Strengthened in situ management of PGRFA through developing a participatory conservation strategy, developing partnerships, improving awareness, providing training, improving inventories and surveys of PGRFA, and harmonizing legislation, policies and strategies
2.3 Strengthened ex situ management through capacity development, improving collaboration between stakeholders, creating awareness and improving documentation systems
3.1 Strengthened on-farm conservation and management of PGRFA, as well as plant breeding programmes and participatory community-based seed supply and product development systems

4.1 Financing strategies developed for the conservation and management of PGRFA.

4.2 Innovative financing tools to promote and achieve risk mitigation and credit access.

5.1 Capacity development programmes for small farmers, farmer organisations, and government institutions, including research and extension agencies

5.2 Knowledge base enhanced around existing PGRFA

5.3 Knowledge dissemination strategy for best practices resulting from SAP

	· SAP document

· NPGRCom activity

· Relevant policy briefs prepared and delivered covering status of conservation and use of PGRFAs and their relationship to CCA and poverty)  
· Surveys

· SAP document

· NPGRCom activity

· Facilitated stakeholder involvement 
· Awareness, capacity building and communication activities 

· Surveys

· SAP document

· NPGRCom activity

· Facilitated stakeholder involvement

· Awareness, capacity building and communication activities 

· Surveys

· SAP document

· NPGRCom activity

· Facilitated stakeholder involvement

· Technical reports

· SAP document

· Technical reports

· SAP document

· Facilitated stakeholder involvement

· Awareness, capacity building and communication activities 

· SAP document

· Surveys

· Awareness, capacity building and communication activities 

· Awareness, capacity building and communication activities 


	· SCCF PPG and regular reporting 

· Project Progress reports

· Technical / survey reports

· Communication products


	· Project implementation arrangements accepted and relevant teams in place
· Relevant technical capacity can be accessed

	Activities

Project outputs
1.1. Strengthened government research and extension programme, as well as exploring the feasibility of establishing an early warning system or disaster response mechanism
2.1 Awareness raising programmes for policy makers and opinion leaders at local, regional and national levels.
2.2 Strengthened in situ management of PGRFA through developing a participatory conservation strategy, developing partnerships, improving awareness, providing training, improving inventories and surveys of PGRFA, and harmonizing legislation, policies and strategies

2.3 Strengthened ex situ management through capacity development, improving collaboration between stakeholders, creating awareness and improving documentation systems

3.1 Strengthened on-farm conservation and management of PGRFA, as well as plant breeding programmes and participatory community-based seed supply and product development systems

4.1 Financing strategies developed for the conservation and management of PGRFA.

4.2 Innovative financing tools to promote and achieve risk mitigation and credit access.

5.1 Capacity development programmes for small farmers, farmer organisations, and government institutions, including research and extension agencies

5.2 Knowledge base enhanced around existing PGRFA

5.3 Knowledge dissemination strategy for best practices resulting from SAP


	Intervention logic in terms of operationalisation cutting across various outputs:
1. Project management
1.1. Project mobilization (secure resources, mobilize team members, finalise contracts and workplans)
1.2. Conduct project inception meeting

1.3. Provide briefing on SAP to SCCF project development team and facilitate relevant briefing materials for  policy/decision makers to secure high level support for the strategic planning process
1.4. Establish and convene Strategic Planning  Stakeholder Committee through NPGRCom
1.5. Formulate project communication strategy
1.6. Establish project monitoring in line with SCCF PPG implementation
2. PGRFA analyses

2.1. Design field survey

2.2. Undertake participatory field assessment

2.3. Conduct stakeholder input meetings
2.4. Write-up survey report(s)
3. Climate change analyses

3.1. Based on existing information esp. from Namibia’s V&A Assessment develop down-scaled climate change scenarios

3.2. Solicit technical expert input from SCCF project development work
3.3. Integrate and apply in participatory PGRFA analyses 

3.4. Integrate into stakeholder consultations and SAP planning process

4. Stakeholder, institutional, policy & legal, financial and barrier analyses

4.1. Design and conduct stakeholder analysis 

4.2. Design and conduct institutional analysis

4.3. Design and conduct policy and legal analysis

4.4. Design and conduct financial analysis 

4.5. Design and conduct barrier analysis

5. SAP formulation
5.1. Set up participation plan, meeting and consultation schedule

5.2. Draft SAP based on technical analyses reports
5.3. Facilitate peer review process

5.4. Facilitate policy maker roundtable information
5.5. Finalise SAP

5.6. Facilitate dovetailing of SAP with Namibia’s second NBSAP 

6. Training, capacity building and awareness 

6.1. Design training and capacity building plan 

6.2.  Conduct training and capacity building events

	See output indicators above
	See output indicators above
	See output indicators above


ANNEX 2. WORK PLAN (Gantt Chart) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project component
	Task
	1
	2
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	1. Project Management
	3.1 Project mobilization (get team members on board, finalise contracts and workplans)
	
	
	
	
	
	
	
	
	
	
	
	

	4. 
	1.1 Conduct project inception meeting
	
	
	
	
	
	
	
	
	
	
	
	

	5. 
	1.2 Provide briefing on SAP to SCCF project development team and facilitate relevant briefing materials for  policy/decision makers to secure high level support for the strategic planning process
	
	
	
	
	
	
	
	
	
	
	
	

	6. 
	1.3 Establish and convene Strategic Planning  Stakeholder Committee through NPGRCom
	
	
	
	
	
	
	
	
	
	
	
	

	7. 
	1.4 Formulate project communication strategy
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	1.5 Establish project monitoring in line with SCCF project development 
	
	
	
	
	
	
	
	
	
	
	
	

	8. PGRFA analyses

	8.1 Design field survey
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	8.2 Undertake participatory field assessment
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	8.3 Conduct stakeholder input meetings
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	8.4 Write-up survey report(s)
	
	
	
	
	
	
	
	
	
	
	
	

	9. Climate change analyses
· 
	9.1 Based on existing information esp. from Namibia’s V&A Assessment develop down-scaled climate change scenarios
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	9.2 Solicit technical expert input from SCCF project development team
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	9.3 Integrate and apply in participatory PGRFA analyses 
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	9.4 Integrate into stakeholder consultations and SAP planning process
	
	
	
	
	
	
	
	
	
	
	
	

	10. Stakeholder, institutional, policy & legal, financial and barrier analyses


	10.1 Design and conduct stakeholder analysis 
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	13.1 Design and conduct financial analysis 
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	14.1 Design and conduct barrier analysis
	
	
	
	
	
	
	
	
	
	
	
	

	15. SAP formulation
	15.1 Set up participation plan, meeting and consultation schedule
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.2 Draft SAP based on technical analyses reports
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.3 Facilitate peer review process
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.4 Facilitate policy maker roundtable information
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.5 Finalise SAP
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.6 Facilitate dovetailing of SAP with Namibia’s second NBSAP
	
	
	
	
	
	
	
	
	
	
	
	

	16. Training, capacity building and awareness 
	16.1 Design training and capacity building plan 
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.2 Conduct training and capacity building events
	
	
	
	
	
	
	
	
	
	
	
	


ANNEX 3. PROJECT BUDGET
	BSF –SAP /UNDP  AWP 
	 
	 

	Budget Description
	Budget Codes
	Budget in USD

	Local consultants  (Staff)
	71300
	                                           108,000 

	Travel
	71600
	                                           20,000 

	Training (Workshop)
	75700
	                                            40,000 

	Audio Visual & Print Production Costs 
	74200
	                                           10,000 

	Contractual Services - Companies
	72100
	                                            90,000 

	Miscellaneous Expenses 
	74500
	4,727 

	Indirect Support Costs (GMS)
	75100
	27,273

	Total Project 
	 
	                                          300,000


1. Benefit Sharing Fund (BSF)/UNDP Budget 
2. Detail budget 

	Name
	Unit cost
	Unit number
	Total cost



	1. Local Consultants (Staff) [20]

· Consultants (Local as technical advisors/support team)

· Consultants for baseline information

· Consultant for SAP formulation
	800
	135 days
	108,000

	2. Travel 

· Vehicle, its  running and maintenance costs for supervision, monitoring and evaluation)

· DSA-local

· Air-tickets local

· Travel others
	500
	40 days
	20,000

	      3. Training (Workshops etc)

· Learning costs

· Learning subsistence allowance
	40
	1000 people
	40,000

	     4.  Audio Visual & Print Production Costs 
· Data/ information

· Communication

· Printing and Publications

· Promotional material distribution

· Media costs
	
	
	10,000

	    5. Contractual Services – Companies

· Trade and Business services

· Service Contract Studies and Research Services
	
	
	90,000

	    6. Miscellaneous 

· Sundry 
	
	
	4,727

	Indirect Support Costs (GMS)
	
	
	27,273

	TOTAL
	
	
	300,000


ANNEX 4. MEMBERS OF THE NATIONAL PLANT GENETIC RESOURCES COMMITTEE (NPGRCom) – NAMIBIA
	Name of Member
	Organisation
	Position
	Email
	Telephone

	Dr Gillian Maggs-Kölling (Chair)
	Former Directorate of Forestry Gobabeb Training and Research Centre
	Director: 
	gillianm@gobabebtrc.org
	061 – 2087327

	Ms Sonja Loots (Secretary)
	NPGRC
	Curator: Senior Researcher
	sonjal@nbri.org.na

	061 – 2022010

	Mr Steve Carr (Treaty Focal Point)
	National Botanical Research Institute
	Senior Researcher: Plant Product Development
	stevec@nbri.org.na

	061 – 2022012

	Mr Pierre du Plessis
	CRIAA
	Expert: Indigenous Natural Products/ABS
	pierre@criaasadc.org
	0812510672 

	Mr Sem  Shikongo
	Ministry of Environment and Tourism
	Director: Tourism
	sts@met.na

	061 – 284 2178

	Ms Emily Handunge
	Directorate of Extension and Engineering Services
	Chief Extension Officer: North-West
	extopuwo@iway.na

	065 – 273589

	Mr Toivo Uahengo
	Ministry of Environment and Tourism
	Conservation Scientist: Permit Office
	tuahengo@met.na
	061 – 284 2506

	Ms Charline Kamburona
	UNAM: Ogongo Campus
	Lecturer: Agronomy
	charline.kamburona@fabi.up.ac.za
	065 – 223 5000

	Mr Dave Cole
	CRIAA*
	
	dcole@mcanamibia.org
	0812595396

	Ms Immolatrix Geingos
	Ministry of Education
	Deputy Director: Research 
	igeingos@mec.gov.na

	061 – 270 6141 

	Ms Lydia Horn
	DART
	Researcher: GMO
	lnhorn@yahoo.com
	061 – 208 7020

	Mr Uparura Kuvare"


	UNAM: Ogongo Campus**
	Lecturer
	Uparura.Kuvare@fao.org

	061 – 224094

	Mr Simon Awala
	DART***
	Researcher: Plant Breeding
	kamwele@webmail.co.za
	081  243 6713

	Ms Remmie Moses
	NPGRC
	Researcher: In situ Conservation
	mosesr@nbri.org.na
	061 – 202 2036

	Ms Herta Kolberg
	Millennium Seed Bank Project 
	Project Coordinator
	hertak@nbri.org.na
	061 – 202 2038


* 
Now with Millennium Challenge Account: Indigenous Natural Products

** 
Now with FAO Regional Office, Windhoek

*** 
Now with UNAM – Ogongo Campus

DATE OF RECEIPT:


BSF PROJECT ID:      
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Project Implementation Coordination:
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� This amount reflects also the cost of UNDP project and portfolio management support calculated at 10% of total project cost. 


� Central Bureau of Statistics, quoted in FAO/WFP, “Special Report: FAO/WFP Crop, Livestock and Food Security Assessment Mission in Namibia”, 14 July 2009. 


� FAO/WFP, “Special Report: FAO/WFP Crop, Livestock and Food Security Assessment Mission in Namibia”, 14 July 2009.


� Herta Kolberg, “Second Country Report on Plant Genetic Resources for Food and Agriculture: Namibia”, (Windhoek, Namibia: August 2008).


� Ibid.  
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